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Purpose and Business Strategy 

The purpose of this document is to provide UPS customers with an overview of the organization’s Business 

Continuity Program (BCP).  In order to protect the sensitive nature of the information contained within the actual 

plans, this summary has been created as a general overview.  

  

UPS is the world’s largest package delivery company and premier provider of global supply chain management 

solutions.  We serve the global market with logistics services, which includes transportation, distribution, contract 

logistics, ground freight, ocean freight, air freight, customs brokerage, insurance and financing.  We operate one of 

the largest airlines in the world and deliver packages in over 220 countries and territories, along with domestic 

delivery service in more than 50 countries. 

 

Our global small package operations provide time-definite delivery services for express letters, documents, small 

packages and palletized freight via air and ground services.  

 

Our Supply Chain & Freight segment is a global service offering that incorporates transportation, distribution, and 

international trade and brokerage services with financial and information services.   

 

BCP Scope and Strategy 

Because of the complex structure of the UPS network, UPS maintains comprehensive business continuity 

strategies that ensure the delivery of critical services and products. We fully understand that a loss in service 

experienced by our customers would have significant upstream impacts to their customer base. The program has 

been developed in order to protect our assets, our people, and to facilitate a full recovery of all critical business 

processes in the event of a significant disruption.  

 

Our BCP is multi-dimensional and aligns with our organizational hierarchies beginning with C-suite ownership 

through the Enterprise Risk Management (ERM) committee.  Our executive leadership has oversight of this 

committee and meets on a regular basis to identify, manage, and mitigate the inherent risks that affect our 

business.  This provides a framework for building resilience and cross organizational capabilities for an effective 

response when a disruption is realized.  
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Our strategy is to provide customers with advanced logistics solutions and resiliency made possible by a broad 

portfolio of differentiated services and capabilities expertly assembled to overcome disruptions and meet customer 

expectations. 

 
Reporting Structure and Governance 

UPS’s BCP is managed within the Global Security function and is responsible for the overall administration of the 

BCP.  Our BCM Steering Committee is comprised of cross functional leaders who oversee the governance of the 

BCM program including, but not limited to:  policy/mission, purpose/intent of program, scope and applicability, roles 

and responsibilities; team/organizational structure; senior management approval; and goals/objectives.  The BCM 

Steering Committee meets periodically or as needed and measures the effectiveness of the program through 

operational metrics, employee/customer feedback, training results, and post-incident analysis. 

 

Although UPS does not certify to organizational resilience-related certifications, our operational network and BCP 

capabilities ensure the continued operation of critical business processes before, during, and after disruptive 

events. 

 
Risk Assessment and Business Impact Analysis (BIA) 

UPS conducts risk assessments across the enterprise and at the business unit level to identify critical facilities. 

Critical facilities identified during the risk assessment process are required to conduct a Business Impact Analysis 

(BIA) and complete a facility Risk Assessment (RA).  Components of the BIA and RA include identification of 

critical business processes, downtime impacts, recovery times, financial impact, and dependencies impacting 

equipment, people, applications/system and suppliers/vendors.  The results of the BIA and RA are utilized to 

develop Business Continuity Plans specific to the facility. 

 

Additional methods used to identify and mitigate potential threats are through Business Risk and Compliance 

Committees (BRCCs).  BRCCs are responsible for identifying business risks within the business unit/facility and 

developing mitigating controls and training for management teams as necessary. 
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BCM Program Documentation 

UPS maintains a global BCM Program Manual as well as Business Continuity & Incident Response Plans which 

provide requirements for corporate, region, and district/functions. 

 

The BCM Program Manual is reviewed and updated annually or more frequently when significant changes are 

made, and it includes the overall BCM Strategy, mission and policy, scope and objectives, roles and 

responsibilities, competencies, reporting structure and governance, incident response management and teams, 

incident escalation protocol, checklists, communications strategy, and training requirements. 

 

Business Continuity Plan components are reviewed and updated annually, or more frequently if significant changes 

are made.  Business Continuity Plans include internal and external call trees, emergency numbers, terms and 

definitions, identification of critical business functions including equipment, people, applications/systems, key 

suppliers/vendors, alternate work locations for employees, as well as communication requirements. 

 

The following elements are incorporated into Business Continuity Plans and provide guidance on the response, 

recovery, and restoration following a disruptive incident: 

 

Emergency Response focuses on life safety and includes emergency numbers, evacuation routes, shelter-

in-place locations, assembly locations as well as the process for responding to hazardous packages. 

Incident Response addresses response and recovery responsibilities applicable to business processes as 

well as specific types of incidents. 

Contingency Plans address facility disruptions and include methods to prevent further damage and loss and 

address power, sewer/water, and communication services as well as equipment failures and volume 

processing.   

Disaster Recovery addresses the loss of a data center, critical applications/computer systems, PC/hardware 

equipment and communications/data.     
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Incident Response Management and Communication 

Under BCM, we have created an organizational-wide global incident command and emergency response structure 

that is supported by a suite of crisis management protocols. Incident Response Teams (IRTs) have been 

established at the local, regional, functional and corporate levels in order to respond at the appropriate level of 

identified incident.  

 

Training and Exercises 

Employees assigned to Incident Response Teams (IRTs) are required to complete BCM training.  A number of 

training modules have been developed  and are required to be completed within prescribed frequencies during the 

year.In addition to IRT training, incident response teams are required to conduct at least one drill annually.  .    

 

UPS conducts audits throughout the year to validate the completion of training and drill requirements. Results of 

drills and training are summarized and reviewed with the BCM Steering Committee and utilized to enhance future 

training. 

 

Summary 

As the global leader in package delivery and logistics services, UPS remains agile in its ability to respond and 

recover from business disruptions, and is committed to the continuous improvement of its overall resiliency 

capabilities and customer satisfaction. 
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